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STAKEHOLDER THEORY




Who are the stakeholders?

0 Those groups without whose support the
organization would cease to exist

O Any group or individual who can affect or is
affected by the achievement of the
organization's objectives

(Robert Edward Freeman)

O Stakeholder is a person, group,
organization whose interests affect or
could be affected by organization's
activities
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Stakeholder Theory

Internal Stakeholders External Stakeholders
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Typical stakeholders
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Multiple Stakeholding

0 Each person might belong to several
stakeholder groups at the same time.

0 For example a single person might be a customer
of an organisation and also an employee and a
member of the local community and of society at
large.
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Identification of stakeholder
interests

O

Identifying stakeholder interests is as important a step in the
stakeholder management process as identifying the stakeholders
themselves. Stakeholder interests are made up of different factors, both
internal and external, so the interests of each stakeholder may differ
significantly in different cases. Each stakeholder group needs to be assessed
very carefully and their main interests sought to be identified and
prioritized.

The following aspects should be taken into account when determining the
interests of the stakeholders in the company:

= What does the stakeholder expect from the company?

= What benefits will the stakeholder group derive from the
company's operations?

= What resources will the stakeholder group want or not want to
allocate to the company?

= What are the interests of other stakeholders that may conflict
with the interests of the company or its operations?
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STAKEHOLDERS and interests

Stakeholders

Owners
private/shareholders

Government

Senior Management staff

Non-Managerial staff

Trade Unions
Customers

Suppliers

Creditors

Community

Examples of interests

Profit, Performance, Direction, Reputation, Truthful Reporting

Taxation, Value added tax, Legislation, Low unemployment,
Truthful Reporting

Performance, Targets, Growth, Compensation

Rates of pay, Job security, Compensation, Respect, Truthful
Communication

Working conditions, Minimum wage, Legal requirements
Value, Quality, Customer Care, Ethical products

Providers of products and services used in the end product for the
Customer. Equitable Business Opportunities

Credit score, New contracts, Liquidity

Jobs, Involvement, Environmental Protection, Shares, Truthful
Communication
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Stakeholder theory

Stakeholder theory states that all stakeholders
must be considered in the decision making process
of the organisation. The theory states that there are
3 reasons why this should happen:

O It is the morally and ethically correct way to
behave

0 Doing so actually also benefits the shareholders

O It reflects what actually happens in an
organization
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Business ethics

0 Do we need it? Why?

In its most basic terms, corporate responsibility can come
down to the ethics of a business.
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Business ethics

0 Honesty towards the employee
0 Honesty towards the customer
0 Honesty towards a competitor
0 Honesty towards the state and society
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Business ethics
Honesty towards the employee

0 Explanation of objectives
0 Working conditions

0 Development

O Motivation




Business ethics
Honesty towards the customer

0O Fulfillment of promises

O Price policy
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Business ethics
Honesty towards the competitor

O Corruption
O Dumping




Business ethics
Honesty towards the state and society

O Taxes
O Sponsorship f)m iy, B o
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CORPORATE SOCIAL
RESPONSIBILITY (CSR)




The origins of the definition of
CSR

O

I think many people assume, wrongly, that a company exists simply to make
money. While this is an important result of a company’s existence, we have
to go deeper and find the real reasons for our being. As we investigate this,
we Inevitably come to the conclusion that a group of people get together and
exist as an institution that we call a company so that they are able to
accomplish something collectively that they could not accomplish separately
— they make a contribution to society, a phrase which sounds trite but is
fundamental.

Dave Packard3 Co-founder of Hewlett Packard Company in 1939

CSR: “it refers to the obligations of businessmen to pursue those policies, to
make those decisions, or to follow those lines of action which are desirable
in terms of the objectives and values of our society*®.

Howard Bowen “Social Responsibilities of the Businessman” 1953

“The idea of social responsibilities supposes that the corporation has not
only economic and legal obligations but also certain responsibilities to
society which extend beyond these obligations®.

Joseph W. McGuire “Business and Society” 1963
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The origins of the definition of
CSR

o ".. In the context of corporate social responsibility, companies need

to be aware of their stakeholders and take into account their
needs and goals in both strategic and day-to-day decision-making.*

0 “Corporate social responsibility is a vague concept, but it is still
defined in several ways. It is often used in the context of
management, referring to decisions and actions of entrepreneurs
that go far beyond the direct economic or technical interests of the
company. ~

Kate Davis
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BUSINESS OR CORPORATE
RESPONSIBILITY

Discretionary
responsibility
Contribute to
the community
and quality of life

Ethical responsibility
Be ethical. Do what is right
Avoid harm

Legal responsibility
Obey the law

Economic responsibility
:.‘fo ;.1 )

www.lotalqualitymanagement.wordpress.com




CSR development
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https://www.managementexchange.com/hack/csr-20-reinventing-corporate-social-responsibility-21st-century

Summary of corporate social
responsibility (CSR) evolution

In the 1950s In the 1970s In the 1990s

Yang, M., Bento, P. & Akbar, A, (2019). Does CSR Influence Firm Performance Indicators? Evidence from Chinese Pharmaceutical Enterprises.
Sustainability, 11(20), 5656; hitps://dol.ora/i0.5500/su11205650
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https://doi.org/10.3390/su11205656

Responsibility

O

O

O O O 0O

Responsibility is an obligation or commitment that must be
fulfilled.

It is your responsibility to take care of your duties and
responsibilities.

The responsibility is to be accountable for your actions.
Responsibility is the responsibility of the review.
Responsibility is reliability.
The responsibility is ...
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What is CSR

“Corporate social responsibility is the
continuing commitment by business to behave
ethically and contribute to economic
development while improving the quality of life
of the workforce and their families as well as of
the local community and society at large.”

World Business Council for Sustainable Development

corporate
social
responsibility
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What is CSR

CSR |s deflned as the |n+anrnl-|r\n r\F hncuna

Joethical. Jegal,.

alues, whereby the
nvestors, customers

s estal CSRKe i QPR RRRR e POR
neheptovaiﬁsl aﬁdtmmﬁt‘c’ﬂﬁ‘l’éﬁtw RNEnHE

—and puDIIC EXPECta

Thecommitment-of-busiessto contributetosustainaiterorporate focial responsibility is the continuing commitment by
e@@mfﬁéedé%‘@ IREPRNSIBHIEIN G Gwiln @ﬁﬁ%%@’tetﬁgm‘ﬁgﬁ@g tolbehave ethically and contribute to economic
fﬂ@sfbgﬁg:]ée&crfﬁlaEWQﬂ@%@cﬁ?%‘tﬂﬁﬂé%’“ﬂﬁ’W@Qﬂ'ﬁﬁ? Bl¥ment while improving the quality of life of the workforce
Cg?j(ﬁ‘@c ceFROPilth Thoabing Ph B il el a5 s dacrlscRave W bbaRd aredy at
2tnIcAlly brincadcap . f&cidty other than stockholders and
means tr atmmgamamlt&rsowsmmammd’ai v ; inreatingthat
Corp S SRR . e e e btons
.Of commg il : D < ul Hg‘gé/”?\rﬁes. X ﬁ ovy\//‘ladrgpqrer%%gnsibillit'es cover a
impac, L X i emente of socral responsiBINty Inc uﬁle
! w=+p are trequen up as socid angd
optio esimgnt inYdommu reach, employe recl)al|ec%n brcoreg?»l/oa finkd
respo s m oty |r% aerIS%IéD aur}nmt‘d ,up as
takes a %%Eﬂﬁt?ésa'bﬁt‘?aﬂ RATRESAIRERY Y B H pretetaos Mt |
social ”E\w%ﬁoﬂﬂBHEteéF?E FH Qe remvirenim dn stalelotd .
ucuoluna, ucuculully theneeds—of stakeholders WW TST DOLIT Wit a HTTT and-outside:
Open prddransepitent business practices based on ethicalnyek , behaving socially responsibly will increase the
and respect-foremptoyees,communitiesandthe—envi ORORRE outside the
which will contribute to sustainable buginegsesatieess Qu&'mg anner that meets or exceeds the

10NS thdl SOCIELY NdS

iﬁi%ﬁgaﬂwﬁwng

principle for every

g4 responsibility can be @efined as business

eflected in the compaints iislicies aperativoasas well as into its treaf

for workers,

and physicatenvironment. Responsibifity
encompassing a spectrum — from the run

hucinacc ta tha haslth ond cafabv Af cHoffl -
Do eSS toTrreTrreaTtr o o oo ety oo teT

Business decisisocrsakini linkieth to chinpahyabdpesatesmpliance ipute
with IegaI reqm-mpmmmm%e;m

the environment communit

o e T

1ILICS dadirfta Lnmc

30‘?\r afilta nt sta
EFERACHY rE)lEEﬁ'IeSS

to economic d

IIVIIUIIIIICIIL

1 CIILCIPIIDC ID CILL.UUIILCIUIC IUI ILD
eholders. It is the continuing

o behave fairly and responsibly and
velopment while improving the quality

e work force and their families as well as of the local
and society at large

© Dr.oec., professor Tatjana Tambovceva




There are many definitions, but there
are common dimensions
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Socio-economic or
financial aspects, including
describing CSR in terms of business
operations

Economical

Contribute to economic development;
preserving the profitability;
business operations
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Stakeholders
or stakeholder groups

Stakeholder

Interact with stakeholders; how organization
interact with their employees , suppliers,
customers and communities; treating

the stakeholders of firm
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The relation between
business and society

Social

Contribute to better society; integrate

social concerns in business operations;
consider full scope of impact on
communities
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The natural environment

Environmental

A cleaner environment; environmental
stewardship; environmental concerns in
business operations
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Actions not prescribed by law

Voluntariness

Based on ethical values;
beyond legal obligations;
voluntary
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What is CSR

0 The broadest definition of corporate social responsibility is
concerned with what is — or should be — the relationship
between global corporations, governments of countries
and individual citizens.

(Kickul et al., 2016)

0 More locally the definition is concerned with the relationship
between a corporation and the local society in which it resides or
operates. Another definition is concerned with the relationship
between a corporation and its stakeholders.

(Crane et al., 2014)
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Development trends in the
European Union and the world

Everyone in the European Union (EU) is involved in
corporate social responsibility, whether they are an
employer or an employee in the private or public sector.
The development of CSR at the global level is influenced by
two main factors:

0 demand for an orderly company structure and socially
responsible business environment, clear principles and
good reputation as a supplier to foreign companies or
their partners;

O the need to enter the global market and be an equal
player by offering quality and responsible business
services and products.
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BUSINESS OR CORPORATE
SOCIAL RESPONSIBILITY

i C(—>;porate Social RésponsfﬁﬁiﬁéSR)

Source: http://www.industryplayer.com/corporate_social_responsibility.php
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Factors that make up CSR

CORPORATE
SOCIAL
RESPONSIBILITY
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MANAGEMENT
EMPLOYEES CUSTOMERS

SHAREHOLDERS SUPPLIERS
FUTURE CREDITORS
ANIMAL
NITY
SPECIES CoMmu
ENVIRONMENT GOVERNMENT
GENERAL PUBLIC/
WORLD SOCIETY
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Responsibility for:

0 Employee

‘, u o)
O Collective Q ‘.
= \f
o Company o alna
oo|oojon
ool N

O Society

0 The country g

O Environment*
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Responsibility to the employee

To take care of the well-being, safety and development of

employees: 7% A
“Clients do not
O Stablllty b= ¥ come first.
. e Employees come
O Social guarantees : 'R first.
‘ If you take care of
O Insurance your employees ,
.. ~ they will take care
0 Development / Training \/ of the clients”
0 Exploration of interests
0 Understanding the problems “
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Responsibility to the collective

0 Working environment
0 Ethical norms
0 Team building activities
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Responsibility to the company

0 Achieving the company's goals AR \
O Respect for company values ik J' "ﬂ 9
it

0 Company brand maintenance
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Responsibility to the society
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Responsibility to the country

O Taxes

O Infrastructure investments

O Preservation of national values
0 Support for culture

O Support for sport
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Responsibility to the environment
Environmentally friendly company
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0 CSR “analyses economic, legal, moral, social and physical

aspects of environment”.
(Barnard 1938)- the first definition of CSR dates back to 1938

O CSR can cover so many different issues and be enacted in
so many different ways. CSR can cover concerns as
diverse as child labor, HIV prevention and
treatment, worker rights, environmental
preservation, clean energy, water rights, disaster
relief, and treatment of indigenous people, to
name but a few. (Coombs et al., 2012: 93)
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Triple Bottom Line theory
(John Elkington, 1994)

Bearable Equitable

Viable
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Sustainable development

United Nations World Commission on Environment and
Development Report in 1987, ‘Our Common Future’ was the
first to formalise the concept of Sustainable Development,

defined as:

“Development which meets the needs of the present
without compromising the ability of future

generations to meet their own needs”

Sustainability implies that society must use no more of
a resource than can be regenerated. This can be
defined in terms of the carrying capacity of the ecosystem
(Hawken 1993) and described with input — output models of
resource consumption.
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SUSTAINABLE DEVELOPMENT

O It refers to approaches and methods to reduce our impact on the
environment, to promote development based on social justice and equity.

O A new area of knowledge based on past failures, promoting development and the
need for a new approach.

O It combines science, social science, education, economics and more.

0 It has the potential to educate and mobilize people and organizations in a way
never before.

Social

Equitable

Sustainable

Economic
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Global problems

O

O o

(0 [ o R R W |

O

Ozone depletion, ozone hole
formation;

Climate change and global
warming;

Insufficient resources;

Biodiversity loss and extinction of
certain plant and animal species;

Water pollution;
Air pollution;
Land pollution;

Urbanization and the
environment;

Desertification and land
degradation (soil erosion);

Precipitation and acid rain;

O

O OO0 o0 g

Increase in the number of people

Social inequality and social
exclusion;

Hunger;
Deforestation and forest
degradation;

Disposal and storage of waste
(including hazardous waste);

Noise pollution;

Energy use;

Depletion of water resources;
Toxic chemistry;

Radioactive waste;

Ethnic disagreements
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What stakeholders are concerned
about

Package Product Freedom of
Clients Product price and label Marketing Positioning quallty_ and choice
service
Bonus . . L. . Respect,
Employee Healtk_l Working time and Integrity of Dlsc_rlmlnatl_on care and
protection , management || and integration o
remuneration motivation
Company . . . Search for
. . Organic Protection of Recycling and .
Environment Pollution travgl farming animals sorting of waste alternatives
practice (energy)
Exploitation of Support for
human beings || Use of natural Respect for Human dubious lllegal trade
(slavery, resources human rights trafficking political
child labor) regimes
Office or production Cooperation
Local location Community vith l?estionablp Charity, Import, sourcing
community support questic | sponsorship from abroad
Employment Taxes organizations
Cooperation : Accounting :
artners and Fair trade Foreclosure Merger and Intellectual and reportin Corruption,
P and competition|| of competitors takeover rights pracr?[ices 9 bribery

competitors
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Legrand's contribution to the sustainable
development goals (SDGs)
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https://www.legrandgroup.com/en/our-responsibility/csr-strategy/legrand-and-sustainable-development-goals-sdg

VAUDE and the sustainable
development goals
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https://csr-report.vaude.com/gri-en/vaude/integrated-sustainability-strategy.php

to protect and
cherish the o
Nature  environment, Efficient use of resources
thinking about
tomorrow

bring responsible .. . ..
_ business Leadership in associations
Business  practices to life

i 1 by becoming @ . e
SIVIroNMENT  acon for others  Cooperation with state and locall

government institutions

give, improve, . .
develop, Charity and sponsorship

. becoming an E .
Society  {nteqral point Public education
of public .
St ‘ Social work
Clients
e Products,

services
Employees

CSR dimensions
A united Great customer The most important thing is people
Values team experience
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ISO 26000:2010 - GUIDANCE FOR SOCIAL
RESPONSIBILITY

Social responsibility: 7core subjects

Holistic approach

6.8°
Community e
invelvement S
Human righis
and development g

g.2- Organizational

6.7* 6.4°
Consumer ORGANIZATION Labour
issues practices
governance
6.6" e

Fair operating
practices

The environment

interdependence

= The figures denotle the corresponding ci numbders Iin IS0 26000,
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Benefits of CSR

— —
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" Winning new
businesses

Enhanced
Relationship with
stakeholders

Increase in
\ gustomer retentio
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Savingmoney Attracting,
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operating cost Maintaining a happy

workforce

/ /Differentiating
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Media interesf
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/
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The Top 100 Companies With The
Best CSR Reputation 2019
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CSR worldwide

O A global initiative

0O Different attitudes and levels of development in
different regions of the world

0O International organizations
0 Research, strategy development
0 Promoting results




CSR worldwide

Internationally recognized system:
0O Organization for Economic Co-operation and

Development (OECD) Guidelines for Transnational
Enterprises

0 The ten principles of the United Nations Global Compact

0 ISO 26000 recommended standards for social
responsibility

O Tripartite Declaration of Principles concerning
Transnational Enterprises and Social Policy of the

International Labor Organization (ILO)UN Guiding
Principles on Business and Human Rights
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Ethical aspect of CSR

0 Ethics is the teaching of good and evil and its
manifestations in human actions and behavior.

0 Entrepreneurship is an economic activity
focused on the production of goods, trade and
the provision of services for profit.

0 Business ethics is a doctrine of good and evil,
right and wrong, true and false, freedom and
responsibility, power in special relationships and
situations that arise in business.

O Ethics + Business = Business ethics
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CSR

0 The motto ,,.Doing Well by Doing Good”

0 The basic level includes the following responsibilities:
timely payment of taxes, payment of wages, if possible -
creation of new jobs (expansion of work staft).

0 The second level envisages providing employees with
suitable not only working but also living conditions:
professional development of employees, preventive
treatment, construction of housing and development of
the social sphere. This type of liability is tentatively
identified as "corporate responsibility.*

0 The third, highest level of responsibility, according to
the dialogue participants, involves charity.
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(SR Europe

EUROPE

It is the leading business platform for corporate
social responsibility cooperation in Europe,
bringing together 75 multinational corporations
and partner organizations from 27 countries.

The organization was founded in 1995. Since then,
it has become an inspiring network for CSR
cooperation in Europe and the world.
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CSR implementation methods

Methods and guidelines
vary, but each CSR
implementer must be
able to adapt them to
their specificities and
needs.
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Corporate social irresponsibility

0 Corporate social irresponsibility (CSI), as an opposite of corporate social
responsibility (CSR), refers to corporation's failure to act responsibly.

Corporate social irresponsibility: review and
conceptual boundaries

Marta Riera, Maria lborra «

European Journal of Management and Business Economics

¢ Publicaron dare: 17)uy 2077 Companies' CSR policies may be leading
to corporate irresponsibility

Firms that focus on a CSR agenda often feel they have accrued
"moral credits” that allow them to behave irresponsibly later,
according to new research




Summary of CSR implementation
in the company

O «Fix the back yard»- to gain credibility, not to
receive negative feedback from employees as
well as from the media and customers

O Invent a CSR initiative, link it to the role of the
brand

0 Define the CSR initiative as the company's
mission

0 Inform employees; engage them in the CSR
initiative
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